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OUR VISION

I am one of the three Village Heads in Kolere ward. Our challenges in 
the community are lack of proper healthcare facilities, insufficient and 
inadequate schools and a lack of Police station in the ward despite 
the high rate of crime in the community. The CDP has awakened the 
zeal for development in us as a people and from the government 
perspective; much of the activities simplified our future engagement 
with respective communities. Having been part of the sessions, the 
CDP is unique, full of life-changing experiences cutting across all 
social cadres. The sessions have empowered us and we are happy 
about it. JAURO BABA

MESSAGE FROM THE 
COUNCILLOR/VILLAGE HEADOur vision for Kolere is a community with basic infrastructures and amenities 

such as airport, secondary schools, hospital, clean pipe-borne water, expanded 
road network, good leaders in our community and effective security system.

On the Community Development Planning (CDP) session, the 
inclusiveness of the CDP process and the style of facilitation made it 
unique and exceptional. We have attended similar sessions in Abuja, 
Bauchi, and Yola but none compares to this. It has enlightened us 
more about our strengths and weaknesses. Some of the challenges 
we have here in Kolere are lack of proper healthcare facilities, 
poor educational centres and lack of senior secondary school. Our 
children go far to acquire a secondary school education and we have 
a high rate of crime in the ward. At present, we lack any semblance of 
government presence not even a Police station, which is a necessity 
for our security and administrative exigencies.

ALH. BABA GONI

MESSAGE FROM THE DISTRICT 
HEAD	
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Kolere Ward is part of Mubi North LGA. Mubi North 
LGA is one of the 7 Local Government Areas of 
Adamawa State that was affected by the Boko Haram 
insurgency in 2014. Apart from the destruction of 
physical infrastructures such as schools, water 
points, health centers etc. in the Local Government 
Area, people were killed and displaced and many 
others fled to safety. The physical and psychological 
trauma experienced during this time requires 
concerted efforts for the victims’ full recovery.

Against this background, the Local Government 
and the traditional leaders of Mubi North LGA have 
put the reconstruction and long-term development 
based on the needs of the local population as their 
priority. With the support of the GIZ programme 
“Support to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and the 
German Federal Ministry for Economic Cooperation 
and Development), the Community Development 
Planning (CDP) process was implemented. The 
purpose was to bring together various community 
actors, vulnerable groups, women and men of 
different ages and socio-economic backgrounds 
together at ward level to plan for the development of 
their communities through a participatory bottom-up 
process. 

The CDP process has provided the opportunity for 
community stakeholders to come together under one 
umbrella to discuss and analyze their livelihoods, 
problems, causes, strategies and potentials solutions. 
It is a process where members of a community are 
active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems. 
This is done while putting the peculiarity of their 
communities at the center of all the efforts.
While stakeholder sensitization, ward analysis and 
community mobilization played a crucial role in the 
CDP process, the Community Development Planning 
Session itself is the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP sessions are: 

•	 To provide an opportunity for different socio-
economic groups to discuss and analyse 
their livelihoods, including problems, causes, 
strategies and potentials within the community 
that could help them solve these problems 

•	 To build people’s capacity to participate more 
actively in development issues affecting them as 
individuals and their community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional leaders 

•	 To identify and prioritize the needs of the 
community 

 
Participants of the CDP session were carefully 
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable 
groups such as IDP, persons living with disability and 
orphaned children. 
 
The CDP session was facilitated by the Governance 
Component of GIZ’s Resilience Programmeand their 
Civil Society Organisation (CSO) partners: Clear 
View Integrity Foundation (CVIF) and Grace & Hope 
Youth Foundation (GHYF), Child Protection and 
Peer Learning Initiative (CPPLI), Goggoji Zumunchi 
Development Initiative (GZDI), Zireenza Support 

ABOUT THIS PLAN

SUMMARY OF PLENARY VOTES CAST 
UNDER THE EDUCATION SECTOR

FLOW CHARTS FOR THE MARKET PLACE EXERCISE 
POSTED AROUND THE VENUE OF THE SESSIONS

A FEMALE GROUP ENGAGING IN DISCUSSIONS 
DURING A GROUP WORK EXERCISE

A FACILITATOR PROVIDING CLARIFICATION TO A 
FEMALE GROUP DURING A GROUP WORK EXERCISE
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Foundation (ZSF) together with other members 
of the CDP team such as state/local government 
officials as well as traditional leaders who supported 
and guided the process.

The tangible results of the Kolere ward CDP process 
and especially the CDP session is this Ward 
Development Plan. This Plan and its content were 
validated by the representatives of the Kolereward.

 

EXECUTIVE SUMMARY: KEY 
FINDINGS
The Community Development Planning is a bottom-
up process that facilitates the developments 
planning of people for their communities. The Plan 
which was derived from this CDP is a forecasting 
document for Kolere ward for the period 2019 – 
2024 being one of the wards in Mubi North Local 
Government Area that was hit by the Boko Haram 
insurgency. Kolere has a development gap as 
enumerated by the participants herewith and it is 
under the leadership of three Jauros; Jauro Baba, 
Jauro Birri and Jauro Bukar.

Our community is endowed with lots of resources 
like water, sand, block industry, schools, market, 
shops, electricity, hospital, fuel stations, car wash, 
bakery, viewing centre, etc. Blacksmiths, Professors, 
Doctors, Teachers, Barristers, Members ASHA, 
Businessmen and women and Artisans are some 
of the stakeholders in Kolere ward. Our community 

is a mix of different ethnic groups that includes: 
Falli, Fulani, Marghi, Kilba, Higgi, Kanuri, Hausa, 
Babur, Njanyi and Yoruba. Furthermore, prioritized 
sectorial problems as identified and ranked by 
the participants were Health, Social Protection, 
Education, Economy, Security, Water and Sanitation 
and Agriculture and Food Security. We share the 
vision of a united and peaceful community with 
expanded road network, airport, senior secondary 
school, hospital, clean pipe-borne water, good 
leaders in the community and effective security 
system. The major agricultural-related activities 
practiced by our people are arable crop farming 
and livestock rearing. Our goal is to see that these 
sessions are not waste by applying the knowledge 
acquired in developing our community and properly 
utilizing the support from the government and/or 
NGO.

A FEMALE PARTICIPANT CASTING HER 
VOTE IN PLENARY

A FEMALE PARTICIPANT MAKING 
PRESENTATION IN PLENARY

PARTICIPANTS TAKING PART IN 
THE MARKET PLACE EXERCISE

A NOTE TAKER JOTTING DOWN 
GROUP DISCUSSIONS
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KOLERE WARD AT A GLANCE

•	 The existing schools are Kolere Primary and 
Junior Secondary school

•	 There is an urgent need for a health centre and a 
Senior Secondary school.

A PLAYLET PRESENTATION

•	 In Kolere ward, we have 3 community Heads

•	 The following are our communities: Jauro Baba, 
Jauro Birri and Jauro Bukar

•	 Kolere ward has different ethnic groups living 
together; they are Falli, Fulani, Higgi, Marghi, 
Njanyi, Bubur, Kanuri, Kilba, Hausa and Yoruba

THIS IS OUR WARD*
GEOGRAPHIC INFORMATION 

Kolere is one of the 11wards in Mubi North LGA of 
Adamawa State and one of the wards that make up 
Mubi metropolis situated between coordinates 10o 
16’ N and 13o 16’ E. The area is characterized by a 
typical rainy and dry season. The dry season is for 
a period of 5 months (November to March), while 
the rainy season is from April to October each year. 
The annual rainfall ranges from 700-1,050 mm, the 
temperature in this area remains high in most of the 
year is as hot as 39°C between March and June 
with cold only between December and January with 
temperatures ranging from 27°C and 32°C.

The topography is highly rugged and generally 
undulating; covered by scattered chains of rocky 
hills at an average elevation 520 meters above 
mean sea level. The elevation of the land surface 
generally increases northwards. Kolere falls 
within the Sudan savannah belt of Nigeria. The 
vegetation zone is referred to as cambretaceous 
woodland savannah. About 70% of the vegetations 
are grasses and weeds with few scattered woody 
plants. However, the natural vegetation has been 
altered by human activities such as cutting trees for 
fuel, settlement expansion, farming activities, bush 
burning and rearing of animals (Adebayo, 2004).

DEMOGRAPHIC INFORMATION 

The major ethnic groups in our ward are Kanuri, 
Fali, Fulani, Gude, Hausa, Higgi, Marghi, Njanyi and 
Yoruba. Other minor ethnic groups are Bachama, 
Chamba, Graha from Madagali, Kanakuru, Kilba, 
Bura, Gra, Hidde, Igbo, Verra, Lunguda, Maffa, 
Mandara from Borno, Matakam and Waha. 
Christianity, Islam and Traditional religion are the 
religions widely practiced by our people. Most of the 
people in the ward are returnees, indigenous people 
from host communities, IDPs and households 
hosting IDPs.

ECONOMIC INFORMATION 

The main economic activity in the ward is business, 
however, our people practice agriculture-related 
activities which serve as the major additional source 
of income. Typically, jobs that our men do are dying, 
carpentry, animal rearing, farming, civil service, 
welding, car selling, cap knitting, meat selling, cloth 
trading. Others include Chemist, selling of cell phones, 
tailoring, security, Vigilante, driving, blacksmithing, 
barbing, block making, manual labour and mechanic 
work. While our women are into selling of Akara, cap 
knitting, Fish trading, beads making, Groundnut oil 
extraction, farming, tailoring, grinding, pepper trade, 
civil service, cake making and animal rearing.

The major personal income ranges from 1,000-
5,000 Naira while the household income ranges 
from10,000-50,000 Naira. Additional sources of 
income include business, farming/livestock and 
trading while those without a source of income are 
mostly retirees, students and unemployed.  

Information from the ward analysis showed that the 
most important market days in the ward are Tuesdays 
and Wednesdays. Most of the respondents stated 
that they were unhappy with their current financial 
situation while others said that they are comfortable 
with the current financial standing. Most of them do 
not have saving schemes while others use banks, 
adashe and asusu.

OUR VALUES 

Respect for traditional, political and religious leaders, 

the elderly especially from the youths, hospitality, 

communal labour, honesty and hard work in addition 

to sharing gifts and love for our culture are some of 

our shared values we adhere to in the ward.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.



Community Development Plan, Kolere Ward12 Community Development Plan, Kolere Ward 13

Natural Resources Location 

Sand Kolere ward

Rivers Kolere ward

Fish Kolere ward

Flood plain Kolere ward

Economic Resources Location 

Hospital Kolere ward

Schools Kolere ward

Shops Kolere ward

Store Kolere ward

Viewing centre Kolere ward

Block industry Kolere ward

Farms Kolere ward

Bakery Kolere ward

Fuel station Kolere ward

Market Kolere ward

Human Resources Locations

Businessmen/women Kolere ward

Guard Kolere ward

Doctors Kolere ward

Teachers Kolere ward

Lawyers Kolere ward

Politicians Kolere ward

Blacksmith Kolere ward

OUR STRENGTH

As a community, we have come to realise that our ward has valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the lists below: 

OUR CHALLENGES

Despite the rich resources, our development faces 
challenges, which include all sectors and areas in our 
ward.

Health
•	 Inadequate personnel
•	 Lack of hospital equipment
•	 No scanning machines
•	 No refrigerator for keeping vaccines
•	 No diagnostic tools
•	 No ambulance
•	 No hospital staff quarters
•	 Inadequate of hospital wards
•	 Inadequate hospital beds
•	 No waste disposal van

Social Protection
•	 Rape
•	 Drug abuse and intoxication
•	 Pick pocketing
•	 Child abuse
•	 Abortion
•	 Forced marriage
•	 Robbery
•	 Prostitution

Education
•	 Inadequate of classrooms
•	 No senior secondary school
•	 Inadequate chairs
•	 Inadequate personnel
•	 Inadequate toilet
•	 Inadequate computers
•	 Dilapidated classroom ceilings and roofs
•	 No speed breaker close to the school gate
•	 Lack of textbook
•	 Lack of Library
•	 No first aid box
•	 No examination hall
•	 No adult education centre

Water and Sanitation
•	 Inadequate functional boreholes in Jauro Baba
•	 No well and no boreholes in Jauro Baba
•	 Inadequate drainage system in Jauro Bukar
•	 No refuse site in Kolere ward

Economy
•	 Inadequate capital
•	 Lack of skill acquisition centres
•	 Supply of handwork equipment/tools like sewing 

and knitting machine

Security
•	 No Police station in Kolere ward
•	 No Vigilante office in Kolere ward
•	 Inadequate security men

Agriculture and Food Security
•	 No supply of farming implements and tools
•	 No tractors
•	 Lack of improved seed
•	 Irrigation machines
•	 Planting and harvesting machines
•	 Inadequate agricultural extension workers
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, 
SOLUTIONS AND ACTIVITIES
To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal 
voting process  which was conducted first in different gender and age groups and then in the plenary of the CDP 
Session. 

The problems identified were clustered in 7 major thematic sectors. These sectors are: 
i.	 Water and Sanitation
ii.	 Economy
iii.	 Agriculture and Food Security
iv.	 Education
v.	 Security
vi.	 Health
vii.	 Social Protection 

The tables below show the prioritization of our needs according to votes which were conducted first according to 
gender and age groups and then age in a plenary discussion. 

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE 
GRADES (YEARS)

FEMALE VOTES BY AGE GRADES (YEARS)

≤ 35 36-50 ≥ 51 15-35 36-50 ≥ 51

Health 30 15 14 11 26 14

Social Protection 26 8 10 8 17 10

Education 26 7 7 7 13 7

Economy 6 5 6 5 9 6

Security 5 4 5 3 8 5

Water and Sanitation 2 3 2 0 2 2

Agriculture and Food Security 1 0 1 3 0 1

Total 96 42 45 37 75 45

A PHYSICALLY DISABLED PARTICIPANT 
CASTING HER VOTE IN PLENARY

A SECTION OF FEMALE PARTICIPANTS 
CASTING THEIR VOTES IN PLENARY

A SUMMARY OF PLENARY VOTES CAST UNDER 
EDUCATION
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B.	 RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Health 86 27.04 1st
Social protection 75 23.58 2nd
Education 63 19.81 3rd
Economy 34 10.69 4th
Security 23 7.23 5th
Water and Sanitation 21 6.60 6th
Agriculture and Food Security 16 5.03 7th

*Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s 
prioritization. 

A SECTION OF PARTICIPANTS DURING 
THE MARKET PLACE EXERCISE

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems. 
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to 
tackle them. Our recommendations address us as private community members, but also our leaders and political 
institutions. 

In the tables below, you will find a summary of our discussions:

HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate drugs in Kolere maternity

Due to

•	 Workers cart away with drugs

•	 State governments don’t supply drugs

•	 Overpopulation

Workers should stop carting away the drugs Local and State governments should be more vigilant

The State government should supply drugs to the 
hospital

Community members ensure that the workers 
complain to the state government through their 
Councillor about the lack of drugs

The State and Federal governments should introduce 
birth control

Community members should take their plea to the 
State and Federal government through WPSC

Inadequate wards in the maternity ward

Due to

•	 Inadequate space/land

•	 Lack of unity by the community members

•	 Lack of qualified health personnel

Community members should donate land Community members should have a town hall meeting 
to look at ways of providing land

Community members should be united for their 
common good

Community members sensitize themselves on the 
importance of their unity in a town hall meeting 

Local & State governments should employ qualified 
health personnel

Community members should lobby through their 
members at the ASHA to employ qualified health 
personnel

No staff quarters at Kolere maternity

Due to

•	 Lack of land

•	 Lack of good leaders in the ward

Community members should provide land Community members should have a town hall meeting 
and plead with those that have land to donate

Community members should always vote in good 
leaders in the ward 

Community members should do away with sentiment 
and chose good leaders

Inadequate qualified health personnel 

Due to

•	 Local and State governments failed to employ 
qualified staff

•	 Lack of thorough check/screening of qualified 
personnel

•	 Lack of medical Doctors

Local and State governments should employ qualified 
staff

The Local and State governments should employ staff 
base on merit

Local and State governments should employ qualified 
staff

Local and State governments should employ staff 
based on merit

Community members should encourage their wards to 
study medicine/medical-related disciplines

The State and Federal governments should place 
scholarship and assistance so that parents can send 
their children to school to study medicine
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SOCIAL PROTECTION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Rape 

Due to

•	 Poor parental upbringing

•	 Idleness

•	 Peer groups

Parents should give home training to their wards
Immediate punishment of culprits  

Community members should educate their words 
regularly through town hall meetings

Security agents should give immediate punishment 
where such cases are reported

Community members should find something doing for 
their wards

Community members, traditional and religion heads 
lobby the government through political leaders to 
provide jobs for their wards

Community members should stop their wards from 
bad peers

Community members should educate their wards in a 
town-hall meeting on the effects of bad peers

Child labour in Kolere ward

Due to

•	 Poverty

•	 Ignorance 

Parents should get something doing for their wards Community leaders to plead with the government for 
jobs to their wards

Parents should seek for understanding/knowledge

The state government should provide education

Community members should enrol in school to seek 
for knowledge

Community members to plead with the government for 
the establishment of adult education

Force in Kolere ward

Due to

•	 Greed

•	 Poverty 

•	 Ignorance

Parents should stop being greedy

Parents should give their wards their right

Religion leaders educate parents on the implication of 
greed

Traditional and religious leaders/NGOs should have a 
town-hall meeting with parents to educate them on the 
importance of meeting their children’s demands

Community members find a job to do The Local and State governments should come up 
with a political measure to ease hardship

Community members seek for religious education Community members enrolling schools

EDUCATION SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate computers in all the primary schools

Due to

•	 The State government failed to supply computers.

•	 Lost computers to theft.

•	 Schools do not place demand for it.

The state government should supply SBMC/PTA writes to the state government for supply 
complaining about the problem

Community members should stop stealing computers Community members to inform the security

PTA/community members should ensure that burglary 
proof is placed at the doors and windows of the 
computer laboratory

Schools should place demand for computers PTA/SBMC should write to the government on the 
need for computers in the schools

No schools for adult education in Kolere ward 

Due to

•	 The State government failed to provide

•	 Community members failed to provide

•	 NGOs failed to provide a school for adult 
education

The State government should provide a school for 
adult literacy

Community members should have a town-hall meeting 
and delegate to the SME through their members at the 
ASHA

Community members should provide Community members to hold a town-hall meeting and 
sensitize stakeholders on the importance of having 
adult literacy schools

NGOs should help to provide a school for adult 
education

Community members should plead with NGOs to 
provide a school for adult education

Inadequate teaching aids in all the schools 

Due to

•	 Lack of help from the community

•	 The state government failed in her responsibility

Community members should help in the provision of 
teaching aids

Community members should have a town hall 
meeting and sensitize members on the need to help in 
providing teaching aids

Local and State governments should leave up to her 
task in providing aids

PTA and SBMC should write to the government 
demanding for teaching aids

Inadequate teachers in all the schools in Kolere Ward

Due to

•	 No interest in a teaching job

•	 Lack of employment

State governments should increase teachers’ salaries NUT should plead with the government to increase 
workers' salaries

Local and State governments should employ teachers The state government lifts the ban on the employment 
of teachers
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate toilets at primary and GJDSS Kolere

Due to

•	 Government did not provide toilet

•	 Community members did not provide toilets

The Local and State Government should provide 
additional toilets

PTA/SBMC should plead with the government through 
the SME to provide additional toilets

Community members should help and provide toilets Community members should have a meeting and call 
for members to provide one

Inadequate classrooms in all the schools 

Due to:

•	 Overpopulation

•	 The State government failed to provide more 
schools

•	 Community members failed to provide classrooms

There should be a morning and afternoon session PTA/SBMC should ensure that the school has two 
sessions

The State government should provide more 
classrooms

PTA/SBMC should write to plead with the government 
to provide more classrooms

Community members should provide more classrooms Community members should organize a town-hall 
meeting to lobby the influential members among them 
to provide more classrooms

 WATER AND SANITATION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Drainage problem in the ward

Due to

•	 Lack of help from the community members

•	 Lack of unity

Community members should help to provide a good 
drainage system

Community members have a town-hall meeting to 
create awareness on the need to have drainage

Community members should be united Community members call for a town-hall meeting and 
deliberate on the issue of unity among them

Blockage of drainages in Kolere 

Due to

•	 Indiscriminate dumping of refuse 

Community members should stop indiscriminate 
dumping of refuse

Community members should call for a town-hall 
meeting to correct members on the dangers of 
indiscriminate dumping of refuse

Local and State governments to enact a law to prohibit 
indiscriminate dumping of refuse

Lack of portable drinking water in Kolere 

Due to

•	 The State and Federal governments failed to 
provide portable drinking water

•	 Lack of care and maintenance by the community

The State and Federal governments should provide 
boreholes for potable drinking water

Community members hold a town hall meeting and 
deliberate and make a delegation to their political 
leaders to provide portable drinking water (boreholes)

The community members should take care of and 
maintain their boreholes

Community members to sensitize members on the 
importance of keeping their water clean

Lack of waste disposal van 

Due to

•	 Lack of help

•	 Lack of care

Community members should help to provide a waste 
van

The local and State government should help repair the 
boreholes

Community members should contact the influential 
members among them for help in donating money to 
purchase a waste disposal van

The community members should delegate to the 
government through their members at ASHA

Community members should take care of the waste 
disposal van

Community members sensitize themselves on the 
need to take care of their waste disposal van
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SECURITY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Theft in Kolere ward

Due to

•	 Unemployment

•	 Drug abuse and intoxication

The Local, State and Federal governments should lift 
the ban on employment

WPSC should lobby the Local, State and Federal 
government through their political leaders to lift the 
ban on employment

Community members should stop drug abuse and 
intoxication

Community members in town-hall meetings sensitize 
themselves on the danger of drug abuse and 
intoxication

The Local, State and Federal governments should 
take drastic measures to stop drug abuse and 
intoxication

The community members should hold a town-hall 
meeting and agree to report the culprits to the 
appropriate authority of the government

Lack of support for security agents in Kolere ward

Due to

•	 Lack of knowing their importance

•	 Lack of unity

Community members should know the importance of 
security agents in Kolere ward

Community members should call for sensitization of 
all and sundry in Kolere ward on the importance of 
security personnel

Community members in Kolere should unite 
themselves

Community members call for unity in a town-hall 
meeting

Inadequacy of security agents in Kolere ward

Due to

•	 Lack of employment

The Federal Government should employ more security 
personnel

Community members to lobby the Ministry of Police 
Affairs through their member at the ASHA

No police station in Kolere ward

Due to

•	 Lack of unity among community members

•	 Lack of love among people in Kolere ward

Community members should be united Community members should have a town-hall meeting 
and call for unity of all

Community members should love one another

Community members should love themselves

Community members should avoid sentiments

Community members should have a town-hall meeting 
where religious leaders preach for unity and love for 
one another

ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

No skill training centres 

Due to

•	 Lack of unity among community members

•	 Lack of knowing the importance of skills

Community members should be united Community members should have a town-hall meeting 
and sensitize themselves on the importance of unity

Community members to sensitize themselves on the 
importance of acquiring skills

Community members call for experts to give a 
workshop on the importance of acquiring skills

Shortage of electricity supply in Kolere ward

Due to

•	 Negligence of the State and Federal government 

•	 Vandalization and theft of transformers

The State and Federal governments should pay 
attention to the supply of electricity

Community members to have a town-hall meeting 
and make a delegation to the electricity distribution 
company through their members at ASHA

Community members should protect transformers in 
their ward

Community members plead with the EDC to secure 
transformers

Lack of capital for business in Kolere ward

Due to

•	 Lack of assistance from the Local, State and 
Federal governments

Community members seek assistance from the State 
and Federal government 

Community members in a town-hall meeting to invite 
experts to sensitize them on how to seek help from the 
government

Lack of employment in Kolere ward

Due to

•	 Sentiment

•	 State and Federal governments do not have 
regard for the masses 

All kinds of sentiments are stopped State and Federal governments should avoid all kinds 
of sentiments during employment

The State and Federal governments should have 
regard for the common man

Community members to lay complain through their 
members
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AGRICULTURE
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of dry season farming in Kolere ward

Due to

•	 Lack of knowledge on dry season farming 

•	 Lack of extension workers 

Community members should seek for knowledge on 
dry season farming

Community members should have a town-hall meeting 
to invite experts to deliver a workshop on dry season 
farming

The State and Federal governments should re-
establish extension workers

Community members lobby through the commissioner 
MOA

Inadequate fertilizers in Kolere ward 

Due to

•	 Lack of money

•	 Lack of plea with the government

Community members should look for money Community members should encourage themselves 
on activities that can earn them money

Community members make a plea with the 
government to provide fertilizer

Community members have a town-hall meeting and 
delegate to plead with the government to provide 
fertilizer

No land for dry season farming in Kolere ward 

Due to

•	 No land

Community members should find land Community members should look for where to hire/buy 
land

THE HEAD OF SERVICE FOR MUBI NORTH LGA MR FABIAN 
WAMBAI IN A PHOTO SHOOT WITH JAUROS IN KOLERE WARD

IDENTIFICATION AND REGISTRATION OF PARTICIPANTS 
ON THE FIRST DAY OF THE SESSION

A CROSS SECTION OF PARTICIPANTS 
DURING THE MARKET PLACE SESSION
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THIS IS HOW WE FOLLOW UP
At the end of the first-ever CDP session in Kolere ward, 
a follow-up Committee comprising 25 representatives 
from each of the 3 communities within the ward was 
established. Also appointed by us was a committee 
Chairperson and Secretary. Functions of the Ward 
Project Supervisory Committee (WPSC) include:

•	 The committee will provide support to their wards 
and be available to their communities whenever 
necessary  

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER

IBRAHIM MOHAMMED M JAURO BIRRI 08133652244

IBRAHIM BABALE M JAURO BIRRI 08061361551

EMMANUEL MARKUS M JAURO BIRRI 08130549811

UMARU MOHAMMED M JAURO BIRRI 08063662741

MALL GAMBO ALIYU M JAURO BIRRI 07039409172

HAUWA MUSA F JAURO BIRRI 08145354871

FADI KOTIRI F JAURO BIRRI 08134126397

ASIYA BALA F JAURO BIRRI 08149455031

USMAN DAHIRU M JAURO BIRRI 09036117208

ELI KEFAS M JAURO BUKAR 07060723201

ABDULRAZAK SULEIMAN M JAURO BUKAR 08039155528

ZAINAB IDI BODE F JAURO BUKAR 08146205677

JULDE BULAMA M JAURO BUKAR 07036423047

SANI Y MAHMUD M JAURO BUKAR 07064329537

GLANDU PAUL F JAURO BUKAR 07033117713

ABDULRAZAK SALIHU WADI M JAURO BUKAR 08065448605

MARYAM GEBRIEL F JAURO BUKAR 07034999719

YAHAYA UMAR M JAURO BABA 08035618845

FAHAD ABUBAKAR M JAURO BABA 07032431675

ABDULHAMID INUWA M JAURO BABA 07067727414

ALIYU SAAD M JAURO BABA 07034937312

HAUWA IBRAHIM ABBA F JAURO BABA 08067991248

RASHIDA SALIHU F JAURO BABA 08136282077

ZAINAB ALI F JAURO BABA 08067901470

FADIMATU SALIHU F JAURO BABA 09033610424

•	 The committee will meet with government 
agencies & development partners to discuss 
further modalities on the development within the 
ward

•	 To report back to their respective community on 
the progress or otherwise or project activities and 
updating the community on the issues discussed 
at the various meetings held with development 
partners
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